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Teacher Comments:  

  

  

  

  

CATEGORY 
Advanced 

4 
Proficient 

3 
Basic 

2 
Below Basic 

1 

Stays on 
Topic 

x3 

Stays on topic all of 
the time.  

Stays on topic most of 
the time.  

Stays on topic some of 
the time.  

It was hard to tell 
what the topic was.  

Management 
Skills 

x3 

Message is effective 
at (1) advancing the 
goals of the 
organization, (2) 
motivating your staff 
and (3) protecting the 
business from ethical 
challenges.  

Message is effective 
at (1) advancing the 
goals of the 
organization OR 
motivating your staff 
and (2) protecting the 
business from ethical 
challenges.  

Message is effective 
at protecting the 
business from ethical 
challenges.  

Message is NOT 
effective at protecting 
the business from 
ethical challenges.  

Posture and 
Eye Contact 

x1 

Stands up straight and 
maintains eye contact 
with everyone.  

Stands up straight and 
establishes eye 
contact most of the 
time with everyone.  

Sometimes stands up 
straight and 
establishes eye 
contact.  

Slouches and/or does 
not look at people 
during the 
presentation.  

Attire 
x1 

Business attire, very 
professional look.  

Casual business attire.  Casual business attire, 
but wore sneakers or 
seemed somewhat 
wrinkled.  

General attire not 
appropriate for 
audience (jeans, t-
shirt, shorts).  

Speaking 
Skills 

x1 

Speaks clearly and 
distinctly all the time, 
mispronounces no 
words and completely 
avoids use of fillers.  

Speaks clearly and 
distinctly all the time, 
but mispronounces 
one word OR 
occasionally uses 
fillers.  

Speaks clearly and 
distinctly most of the 
time, mispronounces 
no more than one 
word OR often uses 
fillers.  

Often mumbles or 
cannot be 
understood, 
mispronounces more 
than one word OR 
repeatedly uses fillers.  

Comfort 
Level 

x1 

Speaker was 
completely 
comfortable in this 
role.  

Speaker generally 
showed comfort in 
the role, but lost 
composure once or 
twice.  

Speaker was effective, 
but visibly 
uncomfortable in this 
role.  

Speakers lack on 
comfort interfered 
with the effectiveness 
of the presentation.  

Pitch, Tone & 
Enthusiasm 

x1 

Facial expressions and 
body language 
consistently convey 
appropriate emotions 
for the situation.  

Facial expressions and 
body language convey 
appropriate emotions 
for the situation most 
of the time.  

Facial expressions and 
body language convey 
appropriate emotions, 
but seem somewhat 
faked.  

Very little use of facial 
expressions or body 
language OR did not 
convey appropriate 
emotions. 


